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The Antiochian Archdiocese Oratorical Festival was designed to serve as an avenue for 
our youth to learn their Orthodox faith and share this knowledge of their faith based on a 
given topic.  The participant gains a stronger understanding of their Christian faith and 
imparts this wisdom through preparation for and presentation of an oration. The topic is 
based on the yearly theme of the Parish Life Conferences/Archdiocese Convention and is 
determined by the Chairman of the Department of Youth and Parish Ministries, with the 
blessing of the Metropolitan Archbishop of the Archdiocese. 
 

I. JOB DESCRIPTION: 
The Archdiocese Oratorical Festival Coordinator is appointed each year by the Chairman 
of the Archdiocese Department of Youth and Parish Ministries.  This Coordinator works 
directly under the Chairman’s guidance and as a member of the Department of Youth and 
Parish Ministries. The responsibility of the Archdiocese Oratorical Festival Coordinator is 
to motivate and facilitate the individual parishes and dioceses to participate in the yearly 
Oratorical Festival at their individual Parish Life Conferences; also at the Off-Year 
Oratorical Festival or at the Archdiocese Convention (held in odd-numbered years). 

The Archdiocese Oratorical Festival Coordinator will: 

(1) Provide topic flyers, rules and guidelines to each diocesan coordinator. 

(2)  Report to the Antiochian Archdiocese Chairman of the Department of Youth and 
Parish Ministries (written reports) twice a year (February, July) at their meetings 
concerning program progress, problems, etc. 

(3)  Serve as Master/Mistress of Ceremonies at all Oratorical Festivals. 

(4) Contact host parish to secure three judges (one Orthodox clergy not of our 
Archdiocese; and two other professionals, preferably Orthodox, in the field of 
speech, oratory, English, journalism, or any other of the oratory fields). 

(5) Contact judges and inform them of their responsibilities.  Greet them on the day of 
the Festival.  Show them where they are to sit, etc. 

(6)  Provide copies of each regional winner’s oration and judging sheet for each judge.  
Each oration is to be identified by number only.  No name of the orator or his/her 
region is to be visible. 

(7) Provide copies of each diocesan Judge’s Choice contestant’s oration and photo 
along with the Archdiocese Judge’s Choice for publication in The Word magazine. 

 
II. RECOMMENDATIONS: 

(1) Work with the Chairman of the Department of Youth and Parish Ministries to 
help spread information to individual dioceses.  

(2)  Set aside 2-4 hours a month for planning and dissemination of publicity, etc. 

(3) Prepare a budget.  Keep record of expenses. 

(4) Send thank you notes to the host pastor and judges for their cooperation.  Send 
notes to Diocesan coordinators, SOYO Spiritual Advisors and Diocesan Youth 
Directors. 
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III. SCHEDULE FOR THE YEAR: 
The Archdiocese Oratorical Festival Coordinator will:  

(1) Summer before: Receive notification of the upcoming Conference/Oratorical theme 
from the Chairman of the Department of Youth and Parish Ministries. 

(2)  September-October: Send a letter of introduction to each of the seven (7) diocesan 
Oratorical Festival Coordinators. The Chairman of the Department of Youth will 
provide this list of Diocesan Oratorical Coordinators. The Chairman will also handle 
notification of the topic for the upcoming Oratorical Festival to SOYO and the 
pastors of the Archdiocese.  

(3)  Continue written or phone communications through January. 

(4)  Present a report by e-mail to the Chairman of the Department of Youth in January 
of each year and if deemed necessary present a report to the Mid-Winter Meeting 
of the North American Council of Teen SOYO. 

(5) Encourage status reports updating progress, problems, etc. at least three times a 
year from diocesan coordinators (December, May and the final report after their 
Diocesan Parish Life Conference). This can be done by phone, mail or E-mail.  

(6)  Around April, contact the host of the Off-Year/Archdiocese Convention to secure 
judges for the Festival in keeping with the rules pertaining to selecting Orthodox 
judges in the section entitled “ADDITIONAL INFORMATION RELATED TO 
JUDGING AND DIOCESAN COORDINATORS DUTIES.” Keep in contact with 
judges.  Introduce yourself to them in a letter or by phone.  Send copies of rules, 
guidelines and a sample copy of the judging forms to be used.  Give them the date, 
time and place of the Festival.   

(7)  Prior to the diocese Festivals, publicize in The Word magazine to encourage 
participation.  This needs to reach the Editor two (2) months before publication.  
The Chairman of the Department of Youth and Parish Ministries will help facilitate 
promotion of the Oratorical Topic and participation of teens across the Archdiocese 
with the assistance of the SOYO Diocesan Spiritual Advisors and Youth Directors. 

(8)  Require Coordinators to do the following after their Parish Life Conferences: 

 a- Provide a final report to you and the Chairman listing all the contestant’s names, 
e-mail addresses, parish name, city and state/province, and the division in which 
they participated, within 24 hours of the end of the Oratorical Festival. This report 
should also identify the winner of each division. 

 b- Send four typewritten copies of the Senior Division Judge’s Choice oration with 
their resume and phone number by e-mail to FrJoseph@OrthodoxYouth.com, the 
Chairman and Copy the Archdiocese Oratorical Coordinator (Microsoft Word). 
c- Send a copy of recent photo (preferably color) - a head and shoulder photo - 
school yearbook photo style) that will be published in The Word magazine later 
along with the oration. If you don’t have a photo, make sure The Word Magazine 
editor takes the photos at the Archdiocese Festival. 

(9)  The July Archdiocese Festival: Serve as Master/Mistress of Ceremonies.  Prior to 
Festival date, meet with all orators (usually the day before the Festival). Talk to 
them about the procedures you will follow; an overall “Pep Talk.” Determine order 
of presentations.  On the day of the Festival, greet the judges.  Show them to their 
places.  Present each judge with a folder containing copies of the seven diocesan 
orations with attached judging sheets. 
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(10) Send copies of the Archdiocese Oratorical Judge’s Choice oration along with the 
other six (6) runner-up orations and their photos to The Word magazine for 
publication as soon after the Festival as possible. 

 
IV. RULES AND GUIDELINES 
1.  All orators must be communicants in a parish or mission of the Antiochian Orthodox 

Christian Archdiocese of North America. 
 
2.  The topic will be generated by the Archdiocese Department of Youth and Parish 

Ministries and will be sent to the parishes by October 1st of each year. 
 
3.  Each contestant must meet the following age requirements: 

Junior Division: persons who have reached their 13th birthday but not 16th birthday on 
or before June 1 of the Conference year. Junior contestants must be ages 13-15. 
Senior Division: persons who have reached their 16th birthday but not 20th birthday on 
or before June 1 of the Conference year. Senior contestants must be ages 16-19. 
 

4.  Anyone who has been selected as the Judge’s Choice at an Archdiocese Oratorical 
Festival (Archdiocese Convention or off-year festivals) is ineligible to participate again in a 
Diocesan Oratorical Festival.  

A.  A Senior Division Diocesan Judge’s Choice may not compete in the next conference 
year, but can return the year after if he/she meets the age requirements (See Rule 
3). 

B.  A Junior Division Diocesan Judge’s Choice may not compete in the next conference 
year in the Junior Division, but can return the year after if he/she meets the age 
requirements (See Rule 3), unless he/she was the sole competitor in that division.  
The Junior Division winner may compete the following year in the Senior Division if 
they meet the age requirement for that division. 

 
5.  The Diocesan Oratorical Festival will take place during your Diocesan Parish Life 

Conference. 
 
6.  A Judge’s Choice will be selected in each of the two Diocesan Divisions and awards will 

be presented by the Diocese, not the Archdiocese.  
 
7.  In years when there is an Archdiocese Convention, the Judge’s Choice in your Diocesan 

Senior Division will represent his/her Diocese at the Archdiocese Oratorical Festival. 
His/her travel expenses and two nights lodging will be covered by your Diocese. In non-
Archdiocese Convention years, all Diocesan oratorical winners in the Senior Division 
will compete in the Archdiocese Oratorical Festival to be held in conjunction with the 
summer meetings at the Antiochian Village. Transportation and two nights lodging will 
be paid by the respective Diocese.   
In the instance when the Judges’ Choice of the Senior Oratorical division is unable to 
attend either the Archdiocese Convention or the Antiochian Village Summer Meetings, 
the runner-up for the Senior Division will represent their Diocese at the Archdiocese 
level and will receive any Archdiocese rewards or stipends given and will also have 
his/her oration appear in The Word Magazine. 
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8. Time limits for orations are as follows: 
 

Division Minimum Maximum Leeway 

Junior 3 minutes 5 minutes 15 seconds 

Senior 6 minutes 10 minutes 30 seconds 

 
If the orator speaks beyond the leeway time, points will be deducted from his/her final score. 
These points are divided amongst the three judges. Consult the following table for these 
deductions. 
 

JUNIOR DIVISION  SENIOR DIVISION  

Time of Oration Penalty Time of Oration Penalty 

2:45-2:59 or 5:00-5:15 None 5:30-5:59 or 10:00-10:30 None 

2:30-2:44 or 5:16-5:30 9 points 5:00-5:29 or 10:31-11:00 9 points 

2:15-2:29 or 5:31-5:45 15 points 4:30-4:59 or 11:01-11:30 15 points 

2:00-2:14 or 5:46-6:00 21 points 4:00-4:29 or 11:31-12:00 21 points 

1:45-1:59 or 6:01-6:15 27 points 3:30-3:59 or 12:01-12:30 27 points 

Under 1:44 or Over 6:16 Disqualification Under 3:29 or Over 12:31 Disqualification 

 
9. The speech is an oration, not a sermon or dramatic presentation, therefore, the following 

guidelines will apply: 
A. Only gestures, intonation, eye contact, and other methods of physical 

communication can be utilized. Props and costumes are not allowed. 
B. Contestants will be given a standard greeting to recite from the coordinator, 

commemorating the hierarch, the clergy and the laity. Timing will begin at the first 
word of the oration, following the standard greeting.  

 
10. The orator may use 8 ½” x 11” printed pages, 3” x 5” note cards, tablets, notebook 

computer, or other small devices to present their oration. 
 
11. At least two (2) weeks before the Diocesan Oratorical Festival, the orator must provide 

the Diocesan Oratorical Coordinator with the following: 
A. Four (4) double-spaced, 8-1/2 x 11” typewritten copies of his/her oration. Please 

make sure that contestants do not include their names and information on these, as 
the judges will be provided with these copies. 

B. A brief résumé (including full name, age, address, phone number, email address, 
parish and city, grade in school, church school and civic activities, awards, future 
vocational goals or plans, etc.) using the form at the end of this section. 

C. In years when there is an Archdiocese Convention, each Senior Division entrant 
must submit written authorization from his/her parents stating that he/she will be 
permitted to attend the Archdiocese Convention for the Archdiocese Oratorical 
Festival in the event he/she is selected as the Diocesan Judge’s Choice. 

D. In the off-year, each Senior Division entrant must submit written authorization from 
his/her parents stating that he/she will be permitted to attend the Archdiocese 
Oratorical Festival at the Antiochian Village during the Mid-Summer Meetings. 
These forms appear at the end of this section. 

 
12. The Oratorical topic may not be altered by any Diocese. 
 
13. The Archdiocese Oratorical Festivals fall under the direction of the Department of Youth 

and Parish Ministries.  All questions and requirements should be submitted to the 
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Archdiocese Oratorical Coordinator appointed by the Chairman of the Archdiocese 
Department of Youth and Parish Ministries. 

 
14. The orator is not to make references by name to themselves, family members, city or 

parish. The orators must remain completely anonymous to the Judges. 
 
15. Each orator must write his/her own oration. They may seek guidance and advice from 

their parish priest, parent, advisor, etc., but must be the author of their oration. 
 
16. Collectively, judges may only select one choice (winner) per division, per the rules set 

forth above. Judges must also use the guideline on the “Oratorical Rating Sheet”, which 
reads: The lowest total score (of the three added ratings) determines first place. Please 
enter the “rating” number from the bottom of each judges score sheet for each 
contestant. If there is a tie for Judges’ Choice (first place) after this procedure, please 
consult the Tiebreaker Procedures. 

 
17. Senior division diocesan winners must present in large part the same oration that was 

delivered at their Diocesan Festival. Corrections/amendments are permitted only of 
grammatical or theological inaccuracies where noted by the Diocesan Judges and/or 
the contestant’s Pastor.  Minor polishing of the grammar and delivery style of one’s 
oration may be done to fix delivery problems experienced on the diocesan level.  The 
updated Oration must be presented, in writing, by e-mail or in person, to the NAC 
Oratorical Coordinator at least seven days prior to the Archdiocese Oratorical event. 
 
TIEBREAKER PROCEDURES 
1. Should a tie occur, add the Clergy Score and the lower of the two Professional 

Judge’s ratings (The Clergy Judge is there to ensure the theological integrity of the 
Oration and hence his score is given preference in this instance.   
a. Clergy Judge’s two tied people have a score of “Contestant 1” a score of 1 and 

“Contestant 5” a score of 4 – you would automatically use his score - plus 
b. Judge B’s two tied people have a score of “Contestant 1” a score of 2 and 

Contestant 5 a score of 3. 
c. Judge C’s two tied people have a score of “Contestant 1” a score of 5 and 

“Contestant 5” a score of 1 
Since the total of points for Judge B is lower than Judge C, add the Clergy Judge 
plus Judge B’s score to determine the winner (in this case would be Contestant 1) 
 

B.  Should a tie still occur the choice will be determined by secret ballot amongst the 
judges. Abstentions are not allowed, and each judge can only vote for one contestant. 
 
In addition, in the instance when an individual judge incidentally marks the same score 
for two or more contestants, he/she is required to make a judgment to reflect which 
oration was better by ranking them with a “rating” number of 1, 2, 3 and so forth.  No 
two contestants should receive the same rating.     

 
17. Once the contestants have arrived at the Festival, whether it is the hotel chapel, or 

conference room, they are to be undisturbed. Parents, clergy, coaches, friends and 
judges cannot talk to the contestants, as it may lead to bias for the Festival. 
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Instructions for MC at the Archdiocese Oratorical 
Several Weeks Before Oratorical, call each contestant. 

1. Ensure they have received a letter from the Archdiocese Oratorical Coordinator. 
(Send a letter with Oratorical details right after PLCs) 

2. Confirm (basically info the letter contains):  
a. They have their transportation & accommodations booked 
b. They are arriving Friday or earlier 
c. Meeting: Friday evening 
d. They have phone number and e-mail of the Archdiocese Oratorical Coordinator.  
e. Please also ensure that your diocesan Oratorical Winner has provided all of their 

contact information to the Archdiocese Oratorical Coordinator. 

At the Friday evening meeting with contestants: 
1. Time and Location (be early!) 
2. Time limits on Orations 
3. Getting a blessing from presiding hierarch 
4. Review clothing/attire  
5. Introductory greetings: “Your Eminence Metropolitan JOSEPH, Your Eminence 

Metropolitan (if present), Your Graces, Reverend Clergy, Brothers and Sisters in 
Christ.” 

6. Adjusting microphones - participants can practice the next day. 
7. Messing up?  Just pause for a moment, re-collect thoughts, and continue. 
8. Ensure that the MC has the correct pronunciation of their first and last names. 
9. Winner must attend Saturday Evening Banquet (at Conventions) – ticket is usually 

offered by Conference and Convention Planning. 
10. The Archdiocese Oratorical Winner receives the roving trophy and this trophy will 

be displayed at their parish for the year.  Their parish will be responsible to ship it to 
the following year’s Oratorical Festival at least one week prior and by UPS or FedEx 
Ground service. 

11. The Chairman of the Department of Youth and Parish Ministries will take care of 
engraving the plate for the Oratorical Winner and will send it along to the Parish for 
them to place it on the roving plaque each year. 

12. Mention thank you notes.  

Meeting with Judges One Day/Hour Before Oratorical Begins: 
1. Review Judge’s Information Packet (this should be sent to them via email, few 

weeks before) 
2. Review who is the Professional Judges, and who is the Orthodox Clergy Judge1 

and the Orthodox Clergy/or Orthodox Theologically trained Judge 2. 
3. Be mindful of points, ranking, no two contestants may receive the same rank  
4. If participant forgets, don’t deduct points if they can re-gather their thoughts & start 

again 
5. Be there 20 minutes before it starts (special table set-up) 
6. Be fast when deliberating winner 

Meeting with Timekeeper One Day/Hour Before Oratorical Begins: 
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1. 4 envelopes, 1 for each judge, containing each oration and a scoring sheet after it 
2. Greetings half way through are not timed 
3. Review which judges are Professional # 1 & 2, which is Clergy Judge 
4. Make sure that during the judges’ final deliberation that the 3 scoring sheets for each 

contestant are kept in that contestant’s envelope (to be returned to him/her after 
Oratorical) 

5. During Oratorical, give the MC a signal to let him/her know when to move on to next 
Contestant  

Before proceeding to Oratorical, make sure you have: 
1. Trophy / Awards Plaque 
2. Gifts for Judges 
3. Snacks for contestants and bottles of water 
4. Contestant Resumes 
5. Judges Resumes 
6. List of Order of Contestants (i.e.: Cont. #1 = Joel) 
7. For each judge, in an envelope, a copy of each contestant’s oration (no name, just 

contestant #) with scoring sheets behind each oration (make sure right scoring sheet 
for the right judge) 

8. For timekeeper, a copy of each contestant’s oration with names 
9. An envelope for each contestant for the end of the Oratorical (this will contain every 

judge’s copy of the oration, as well as the score sheets and comments from the 
judges – rely on timekeeper to make sure these things stay together.  When the 
judges deliberate, time keeper is a good source to collect paperwork from judges, 
make sure it stays orderly, and put it into appropriate contestant packets) 

10. 7 Thank you cards - 6 for participants, 1 for  NAC Choice. These are for contestants 
to write thank you cards for their scholarships after the Oratorical. 

11. A separate envelope with all orations, names on each one and which diocese the 
contestant is from for Word Editor to publish orations in the Word Magazine. 

Before Oratorical starts: 

1. Room is set-up as you have discussed with Convention/AV Conf. Center 
coordinators/staff 

2. Judges are set up with all that they need, with timekeeper 
3. Contestants have practiced on the microphone 
4. Door monitors are present to make sure people don’t walk in/out freely 
5. Make sure Judges have a room to go to deliberate winner after Oratorical 

MCing the Oratorical – What to say: 
1. Welcome to the 20_____ Oratorical Festival, sponsored by the Department of Youth 

and Parish Ministries.  My name is ________ and I will be the MC of this year’s 
Oratorical Festival.  The theme for this year’s Oratorical is   . 

2. Before our hierarchs arrive, I’d like to go over a few reminders for our audience: 
a. We ask that you do not applaud or cheer before or after any orations.  After 

contestant #7, you may applaud for all the orators.  This is to ensure that we keep 
things as fair as possible. 
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b. There are to be no photos taken during orations, you will have plenty of time 
afterwards. 

c. Please do not stand during orations. 
d. Please do not enter or exit the room during orations.   
e. Please turn off all cell phones or electronic devices or anything that could make 

a distracting sound (or set to silent, not vibrate). 
f. We have 7 contestants, one from each diocese. We will refer to them as 

contestant #1, #2 and so on to be as unbiased as possible. 
g. Please do not approach contestants during the Oratorical Festival. 

At this point, hierarch(s) will arrive, start singing either “God grant you many years” 
or “Eis Polla Eti, Despota..” 

3. We welcome our beloved Hierarchs to this year’s Oratorical Festival, whose theme 
is    

4. We welcome contestant #1 up to the podium to deliver the first oration. 

Once Contestants begin, Oratorical will flow like this: 
a) 1st Speaker  
b) Filler 
c) 2nd Speaker  
d) Filler 
e) 3rd Speaker 
f) Filler 
g) 4th Speaker 
h) Filler 
i) 5th Speaker 
j) Filler 
k) 6th Speaker 
l) Filler 
m) 7th Speaker 

 
 
  

5. After last Contestant, say: We want to thank all our contestants and we would kindly 
ask that the judges are escorted out with our timekeeper and all their score sheets 
so they can deliberate their choice. 

6. Now, introduce contestants.  Ensure that you have your contestant resumes (you’ve 
gone through them and highlighted specific things).  Round of applause at the end 
of each contestant’s introduction/resume. 

7. Invite all bishops and orators for a group photo. 
8. Ask everyone to take their seats and invite Metropolitan JOSEPH to speak to the 

contestants and the audience. 
9. Review results quickly 
10. Introduce our esteemed panel of judges (using resumes), thank them and give gifts. 
11. Remind all contestants to stay behind after Judges’ Choice is announced. 
12. Announce Judges’ Choice and the Metropolitan will present the roving Trophy to the 

Judge’s Choice. 

Fillers: 6 Fillers are required to allow judges to score and tabulate their scores.  Fr. 
Joseph Purpura is likely to take 4 or 5 of those fillers (d, f, j, l) for scholarship 
announcements (Francis Maria, etc.). 
1st Filler (b) should be the following: “Thank you Contestant#1.  Now, we’d like to 
recognize Mr. Bob and Mrs. Gladys Laham who, every year, have generously 
donated a $500 scholarship for each of the 6 runners up of the NAC Oratorical 
Festival.  We would also like to thank our dear Metropolitan JOSEPH who 
personally donates $1000 to the Judges’ Choice.  Thank you all for your generosity 
and for encouraging our youth as they share their faith.  
We would also like to thank Noursat (if they are there) and Ancient Faith Radio for 
broadcasting this important event in the lives of our young people. 
If a teen choir is available at the Convention and you get Convention Chair 
/Hierarch approval, they could do 4th Filler by singing a church hymn.  They may 
be able to do a performance at the beginning while we wait for the bishops to 
arrive, at their entrance also to sing “God grant you Many Years,” and maybe a 
performance at the end of the Oratorical while we wait for judges to deliberate.   
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When the Oratorical Coordinator meets with the contestants immediately after 
Oratorical, give them: 

1. Judging sheets (in an envelope for each contestant) 
2. Checks 
3. Addresses of the Scholarship Donor & Metropolitan for thank you notes 

 For the Oratorical Judges Instructions and forms please refer to the Oratorical Judges 
Guide for each year, provided by the Department of Youth and Parish Ministries and posted 
on https://OrthodoxYouth.org. 
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ORATORICAL CONTESTANT RÉSUMÉ 
 
Name:             
 
Address:             
             
 
Home Phone Number:           
 
Cell Phone Number:           
 
Parents Cell Phone Number:         
 
Birthdate:   Email Address:       
 
Parish/City/State-Province:          
 
School Grade (Entering upcoming fall):       
 
Awards and Recognitions:          
 
             
 
             
 
             
 
Future goals and aspirations:         
 
             
 
             
 
             
 
Activities (Church and Youth Group):        
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Activities (School and Clubs):         
 
             
 
             
 
             
 
Activities (Community):          
 
             
 
             
 
             
 
 

Activities (Other):           
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PERMISSION TO TRAVEL 
For Oratorical Senior Division Entrants, Only 
 
 
 
 

I, __________________________________, give my permission for   
           (Parent/Guardian Name) 
 
my Child ____________________________________ to attend the 
               (Contestant Name)  

__________________________ to compete in the Oratorical 
Festival 
(Name Convention Site or Antiochian Village) 
 

in ______________________ during the 
________________________ 
    (City, State/Province)                                          (Convention or Village Meetings) 
 

in the event, he/she is selected as the Diocesan Judges’ Choice. 
 
 
___________________________          ______________________    
(Parent/Guardian Signature)                                                     (Date) 
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Additional  
ORATORICAL FESTIVAL PROCEDURES 

 
FOR DIOCESAN COORDINATOR 

 

 
 

 
 

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

REVISED: October 2017
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ORATORICAL FESTIVAL PROCEDURES 
FOR DIOCESAN COORDINATORS  

 (1) Contestants will draw lots for speaking positions within their age group. This is done 
privately with only the contestants and coordinator the evening before the Festival. 

(2)   During the contest, all contestants will be identified by number only. 

(3)   Amplification must be provided for all contestants.  

(4)    A timekeeper will clock all speeches and record the length of speech.  The timekeeper 
will also be responsible for the accuracy of the Judges’ addition on score sheets and 
rating form. (See item 2a on checklist items). 

(5)  Judging will be tabulated on a standard form that will be provided to each Judge.  
These forms will be given to you by the Archdiocese Oratorical Coordinator. 

(6)  The Contestant receiving the highest rating from all Judges will be declared the 
Judge’s Choice. Each Judge totals the contestant’s points and gives the highest point 
total a rating of ‘1’ and so on.  The rating numbers are then totaled on the Score Sheet 
and the contestant with the lowest total is declared the winner. 

 
Collectively, Judges may only select one Choice (winner) per division. Judges must 
use the guideline on the “Oratorical Rating Sheet” which reads: The lowest total score 
(of the three added ratings) determines first place. Enter the “rating” number from the 
bottom of each Judges score sheet for each contestant. If there is a tie for Judges’ 
Choice (first place) after this procedure, please consult the Tiebreaker Procedures. 

 
TIEBREAKER PROCEDURES 

(1) Should a tie occur, add the Clergy Score and the lower of the two Professional 
Judge’s ratings (The Clergy Judge is there to ensure the theological integrity of the 
Oration and hence his score is given preference in this instance.  i.e: 

a. Clergy Judge’s two tied people have a score of “Contestant 1” a score of 1 
and “Contestant 5” a score of 4 – you would automatically use his score  

b. Judge B’s two tied people have a score of “Contestant 1” a score of 2 and 
Contestant 5 a score of 3. 

c. Judge C’s two tied people have a score of “Contestant 1” a score of 5 and 
“Contestant 5” a score of 1 

Since the total of points for Judge B is lower than Judge C, add the Clergy Judge plus 
Judge B’s score to determine the winner which in this case would be “Contestant 1.” 

 
(2) Should a tie still occur the choice will be determined by secret ballot amongst the 

judges. Abstentions are not allowed, and each judge can only vote for one contestant. 
 
In the instance when an individual judge incidentally marks the same score for two or 
more contestants, he/she is required to make a judgment to reflect which oration was 
better by ranking them with a “rating” number of 1, 2, 3 and so forth.  No two 
contestants should receive the same rating.     
 

(3) The Judges should be excused to a private room while tabulating scores. The speakers 
shall be introduced by city and name along with their resumes while the Judges 
tabulate the scores.    
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(4)  The Judges should be introduced and recognized when they return to the room 
with the tabulated scores. 

(5)  The Judge’s Choice should be announced by the Coordinator at the event/banquet 
dictated by the Diocesan Bishop.  (i.e. Awards Banquet or Brunch, or immediately 
following the Festival). 

(6) The Diocesan Coordinator will serve as Master/Mistress of Ceremonies for the 
 Oratorical Festival. 

 

CHECKLIST OF ITEMS FOR ORATORICAL FESTIVAL 
PROCEDURES 

(1)  If your Diocesan Parish Life Conference is not being held in your city, you need a 
contact person with the Conference Planning Committee who will help you secure 
local Judges for the Festival. 

(2)  Other needs at the Festival include: 

a.  A timekeeper - When choosing your timekeeper, keep in mind this person 
should be an unbiased person (i.e. not related to any contestants) as this 
person is responsible for the accuracy of the Judges addition on the score 
sheet and rating form.  A good choice may be a Parish Youth Director, 
Diocesan SOYO Youth Director or Diocesan SOYO Spiritual Advisor. Timing 
begins with the first word of the speech - after the greeting. 

b.  A stop watch or similar electronic device that can time the oratorical in minutes 
and seconds. 

c.  A podium and a microphone. 

d.  Door keepers are necessary to prevent noise and disturbances during the 
Festival, allowing people to enter and exit between orations only! 

e.  A table and four chairs should be placed in the center of the room for the 
three Judges and the timekeeper. The Coordinator may choose to sit in the 
front with the contestants. 

f.   A gift of appreciation for the judges such as an Icon print or other appropriate 
gift. A thank you letter should also be sent.  Please check with the Chairman 
of the Archdiocese Department of Youth and Parish Ministries to see if a 
standard gift has been chosen this year for the Judges across the archdiocese. 

g.  An Award to be presented for diocesan festivals shall be selected by the 
individual dioceses. Again, please check with the Archdiocese Chairman of the 
Department of Youth to see if a standard award is being offered this year.  The 
Archdiocese Oratorical Festival shall award each runner-up a $500 cash 
Scholarship after they participate in the Archdiocese Oratorical Festival.  The 
Archdiocese Oratorical Judge’s Choice will receive $1,000 cash Scholarship. 
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ADDITIONAL INFORMATION RELATED TO JUDGING AND 
DIOCESAN COORDINATORS DUTIES 
(1) Judges:  There will be three judges as follows: 

 a. Orations are judged by one (1) Orthodox Christian professional, in the field of 
teaching and/or coaching of oratory, or other such fields where speaking skills are 
essential.  This judge should preferably not be a member of the Diocese where the 
diocesan festival is taking place, nor of the Antiochian Archdiocese in the event of 
the archdiocesan festival. If an academic judge is chosen from outside these noted 
fields and Orthodox faith, please consult with the Archdiocese Chairman of the 
Department of Youth and Parish Ministry to receive approval to deviate from this 
standard. This academic judge will consider personal qualities, including 
appearance, poise, attitude, delivery, presentation, voice, enunciation, impression, 
effect, organization, theme, subject adherence, and logic. 

 b. Orations are judged by two Orthodox Theologians (one of which must be an 
Orthodox priest, being a graduate of an Orthodox Seminary, the other an Orthodox 
Seminary Graduate clergy or lay.  

c. Preferably the judges will not be a member of the Diocese in which Diocesan 
Festival takes place and not of the Antiochian Archdiocese for the Archdiocesan 
Festival.  If an exception to the above occurs and someone from the Diocese or 
archdiocese is needed, this must first meet with the approval of the Chairman of 
the Department of Youth and Parish Ministries. 

The clergy / theological judges will judge on the content based on its adherence to 
an Orthodox understanding of the topic, creativity, content, and theological 
doctrinal accuracy and usage of Orthodox Christian sources, such as the 
Scriptures, Fathers and Mothers of the Church and current Orthodox Theologians. 

 d. In case of emergency (i.e. one or more judges do not arrive), the Oratorical 
coordinator will consult with the conference/convention presiding hierarch, the host 
pastor, the Archdiocese Youth Director and the diocesan SOYO Spiritual Advisor, 
to determine a replacement.  The Oratorical coordinator will have the final decision 
on the matter, though if the diocesan bishop expresses his will on this matter, his 
choice will be followed.  Preference should be given in this order: 

  1- A non-affiliate of the Antiochian Archdiocese. 

  2- If one cannot be found, a non-affiliate of the diocese. 

 3- If one cannot be found, a cleric or a layperson of the Archdiocese or 
Diocese with as little bias of the contestants as possible (i.e. they do not 
know any of the contestants). 

(2) The score sheets are posted at  https://orthodoxyouth.org and must be used.  This 
provides uniformity amongst the diocesan Judge’s Choices at the NAC Festivals. 

(3) The ratings will be taken from the Judges score sheets and tabulated on the rating 
form. The rating form should be saved until after the Archdiocese Oratorical 
Festival if there is a question concerning the scoring.   

(4) The score sheets should be returned to contestants before the end of your 
diocesan conference or mailed to them immediately after your conference. 
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(5)  Judges must be selected and obtained by the diocesan host chapter and/or 
Archdiocese Convention host chapter in consultation with the Oratorical 
Coordinator of the diocese or archdiocese. 

(6)  The Judges will be provided with a copy of each oration. 

(7)  All diocesan coordinators will file a report with the Archdiocese Oratorical 
Coordinator and the Chairman of the Department of Youth within twenty-four hours 
following the Oratorical Festival. This report should include the following: 

a. The number of participants in each group, along with their name, e-mail   
address, parish name, city and state/province. 

b.  The type of awards made to the winners. 

c.   Names and ages of the Judge’s Choices in the Senior and Junior Divisions. 

d.   Four typewritten copies of the Senior oration and a glossy photo (black and 
white) of the Judge’s Choice (a color school photo will suffice). 

e.   A copy of the Senior Division Judge’s Choice resume and phone number. 

f.  Recommendations for rule changes and ideas for more successful festivals. 

Go to the Resource section of https://orthodoxyouth.org for this reporting form. 

(8)  Judges are to make sure that they award points per the criteria listed on their 
Judging Forms. This includes adherence to the Conference/Convention theme and 
each divisional focus/question. The print versions of the contestants’ orations are 
to be used only as a reference and a guide, and not in the criteria for judging. 

 

CHECKLIST OF NOTES FOR ORATORICAL FESTIVAL 
COORDINATORS 
(1)  Progress reports should be mailed, e-mailed or phoned into the Archdiocese 

Oratorical Coordinator and the Chairman of the Archdiocese Department of Youth 
and Parish Ministries prior to your Diocesan Parish Life Conference (before May 
1st), and no more than three days following your conference.  

(2)  Make sure you secure three judges (that properly meet the criteria for 
Orthodox Judges as noted in the section “ADDITIONAL INFORMATION RELATED 

TO JUDGING AND DIOCESAN COORDINATORS DUTIES” with the host chapter of 
your conference.  Call the conference secretary or chairman for help. Remind 
him/her that two must be professionals preferably outside our Archdiocese, and 
the other an Orthodox clergyman preferably outside our Archdiocese. The 
preference is that the professional judges have an Orthodox Degree in Theology, 
the same should be true for the Clergy Judge. These requirements are very 
important and should be emphasized to those choosing the judges.   

(3)  Keep in contact with someone from the host parish in case you have any needs.  
Confirm that someone will order awards and that the room will be set up properly. 

(4)  Talk to your participants throughout your conference week.  Make sure they are 
fully aware of all the rules.  Meet with them formally at least once the day before 
the festival and communicate with them by e-mail or phone a week or two prior to 
your conference letting them know when and where you will meet with them.   
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(5)  The judging forms are provided to you by the Archdiocese Oratorical Coordinator 
and will also be posted on www.orthodoxyouth.org.  Remember, each judge has a 
different designated form. 

(6)  Be organized, and your festival will run smoothly! 

 

SENIOR DIVISION WINNER 
ATTENDING THE ARCHDIOCESE ORATORICAL FESTIVAL 
If your Senior Division Oratorical winner cannot attend the Archdiocese Oratorical Festival, 
the participant with the NEXT HIGHEST RATING will represent your diocese. 

Please remind all Senior participants before your Diocesan Parish Life Conference that 
the winner will represent your diocese (with travel expenses paid by the diocese) at the 
Archdiocese Oratorical Festival, either at the Archdiocese Convention or at the NAC 
SOYO Summer Meetings at the Antiochian Village. 

 

ORATORICAL PRESENTATION NEEDS 
(1) Room large enough to seat approximately Three Hundred people. 

(2) Podium with microphone. 

(3) Table and chairs for contestants. 

(4) Table and chairs to accommodate three (3) judges, one (1) timekeeper and the 
diocesan coordinator.  This table should be placed in the middle, toward the back 
of the room.  No one else should be seated at this table. 

(5) Three (3) judges outside of our Archdiocese - 1 priest and 2 laypersons. 

(6)  Two (2) 1st place trophies - 1 for Junior Division and 1 for Senior Division. 

(7)  Participation trophies or Icons. 

(8)  Water for judges and contestants. 

(9) Pencils and note paper for judges/timekeeper. 

(10) Door monitors. 

(11) Appropriate seating for the presiding hierarch, other bishops, the Chairman of the 
Department of Youth and the NAC SOYO Spiritual Advisor (and spouses if 
present). Place the Metropolitan’s chair in a way that makes him easily assessable 
for the contestants to approach for a blessing, prior to going to the podium. 
 

CHECKLIST OF ITEMS FOR ORATORICAL FESTIVAL 
PRE-CONFERENCE PREPARATION 
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For the Oratorical Festival, the primary responsibility of the host parish before the 
Conference is providing the Judges. 
 
Judges must be secured one month prior to the Conference, and immediately put into 
contact with the Oratorical Coordinator. Their résumés and contact information must be 
provided to the Oratorical Coordinator. The host parish must secure three local judges. 
Their criteria are listed below: 
 
Two (2) professionals who are not members of the Antiochian Archdiocese, in the field 
of teaching and/or coaching of oratory. Other professions are acceptable, but consult with 
the Oratorical Coordinator first.  The professionals should be Orthodox Christians. These 
judges will consider participants’ personal qualities, such as appearance, poise, attitude, 
delivery, presentation, voice, enunciation, impression, effect, organization, theme, subject 
adherence, and logic. 
 
One (1) Orthodox priest who is not a member of the Antiochian Archdiocese. He will 
focus on Orthodox viewpoint, creativity, content, and theological doctrinal accuracy. 
 
Here’s a Tip: When the host parish secures the clergy judge, you may ask him to bring 
two parishioners to serve as the professional judges. 
 
In case of emergency (i.e. one or more judges do not arrive on the day of the Festival), 
the Oratorical Coordinator will consult with the Conference host pastor, the Conference 
chairperson and the Diocesan festival coordinator to determine a replacement. The 
Oratorical Coordinator will make the final decision. Preference must be given in this order: 
 

1. A non-affiliate of the Antiochian Archdiocese. 
2. If one cannot be found, a non-affiliate of the Diocese. 
3. If one cannot be found, a cleric or a layperson of the Archdiocese or Diocese with 

as little bias of the contestants as possible (i.e. preferably they do not know any of 
the contestants). 

 
For the Oratorical Judges Instructions and forms please refer to the Oratorical Judges 
Guide for each year, provided by the Department of Youth and Parish Ministries and 
Posted on https://OrthodoxYouth.org.  Please be sure to print enough copies of this guide 
and judging sheets for each judge to have a full copy. 
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ORATORICAL PRESENTATION NEEDS AT THE CONFERENCE 
 
The chapel is always the room where the Oratorical Festival is presented. Very little 
materials are needed, but they are essential. 
 
1. Podium with microphone. 
 
2. The front rows of the chapel reserved: 

A. The bishop’s throne and seats for any other bishops in attendance, plus the 
Chairman of the Department of Youth and Parish Ministry, the host pastor, the 
Diocesan SOYO Spiritual Advisor, Diocesan Youth Director and any other 
prominent clergy in front of the “Christ side” of the iconostasis. 

B. Seats for all the contestants in front of the “Virgin Mary side” of the iconostasis. 
 
3. Table and chairs to accommodate three (3) judges and one (1) timekeeper. This 

table should be placed in the center of the room.  No one else should be seated at 
this table. 

 
4. Judging Instructions, forms, and score sheets. Please print these out ahead of time 

from the Oratorical Rules Section of https://OrthodoxYouth.org  
 

5. Water for judges and contestants. 
 
6. Pencils and note paper for the judges and timekeeper. The hotel should supply 

these. 
 
7. Door monitors from the host parish, placed inside and outside the chapel. They 

are to prevent unnecessary noise and disturbances during the Festival, allowing 
people to enter and exit between orations only! 

 
8. A grand piano for the Diocesan Choir Director for choir performances in between 

orations.  (Optional) 
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